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how we worked together
In Claridge Way, we began by spending time 
in the Moorings visiting existing community 
projects and interviewing older residents to  esh 
out an initial understanding of the area's social 
infrastructure, spatial constraints and development 
history. We introduced ourselves and the Common 
Plan project to a wider public in a giant Tea Party, 
held along the path itself, in October 2018, raising 
awareness of the project, establishing lines of 
communication, road-testing our initial analysis 
and listening to residents' key concerns and 
aspirations for the space.

After the Tea Party, we worked closely with existing 
stakeholder groups - secondary and primary 
school classes and a local gardening group - as 
well as assembling a multi-generational virtual 
reality working group to generate the elements of 
a spatial brief for Claridge Way. 

We used physical modelling to work with primary 
school students to generate ideas for play and 
leisure that could appeal to older siblings, parents 
and grandparents as much as themselves. 

A larger scale 'masterplan' model allowed 
secondary school students to map the movements 
and territories of diff erent groups on the site, and 
generate ideas for negotiating the overlaps and 
any perceived con  icts between them.

With the gardening group, a hands-on bulb and 
tree-planting exercise established a convivial 
mood where people felt comfortable sharing frank 
re  ections on the challenges with community 
gardening and improving public spaces in their 
neighbourhood.

The VR working group, meanwhile, brought 
participants off -site and into contact with exciting 
new technologies. Ranging widely in age and 
experience, modelling tools enabled some 
aspirational, free-form design, but just as valuable 
were the conversations in the background, 
ranging from playful to serious discussion of 
precedents and past experience. 

From top: Claridge Way Tea Party, 
Windush modelling workshop, 
resident planting workshop and VR 
working group.
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After collecting feedback on the Common Plan 
strategy, we moved forward to develop:

a painted playroute through drawing and game 
design exercises with students at Windrush Primary 
School

exercise benches through circuit runs and route 
planning with young people at Hawksmoor Youth 
Hub

garden extensions through resident outreach, 
group meetings, design and planting workshops 

hawksmoor gardening club through scaled 
planting models, drawing exercises and planting 
sessions

woodland adventure walk through animal habitat 
design and building sessions

wild  ower meadows through site walks and 
workshops with Peabody's grounds maintenance 
team

Projects were procured separately via small 
contractors, working in partnership with Peabody's 
ground maintenance and arboricultural teams. 

Works began on site in early 2020. Unfortunately 
the works themselves, and some proposals 
for involving residents and young people in 
collaborative building sessions, were signi  cantly 
impacted by the Coronavirus pandemic. 
Nonetheless, the  rst works packages began to be 
completed in summer 2020, with later packages 
largely  nalised by the end of the year.

The pandemic continued to preclude gatherings 
to celebrate the completion of the project and 
the community's contributions. Instead, indirect 
methods including a scavengers hunt, worksheets 
and posters were used to encourage young 
people to explore the new facilities.
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